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1COMPLIANCE 
& REGS1

§ Compliance and regulation remains the number one top 
of mind issue impacting business success in the 
industry. It is an issue for businesses large and small, 
from builders to architects to manufacturers.

§ Lack of consistency (variation in interpretation) is the 
biggest headache, changing across time (start and end 
of project), geographies (one council compared to 
another) and decision makers (one person to another).

§ Health & safety sets the benchmark in terms of provision 
of useful information. Issues around managing risk, 
predicting future workloads and costs related to 
sustainable building and retrofitting (higher level 
managerial issues) are less adequately catered for.

2 MINDSET 
FRAMEWORK2

§ Industry participants fall into one of four fundamental 
mindsets. These mindsets impact the type of information 
they need (doing the work versus managing the 
business focus) and the extent to which they proactively 
seek out information.

§ These mindsets are primarily determined by the size of 
the business/organisation and the nature of their work 
(e.g. builders, architects, designers, building officials, 
consultants).

§ If a person in the construction industry walked in the 
room and you asked them these two questions, you’d be 
a step ahead in terms of knowing the type of information 
they need.
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3 DISTINCT 
CORE NEEDS3

§ While there are commonalities across the mindsets in 
terms of the fundamental needs (particularly compliance, 
building performance, building standards and materials 
performance), each of the four mindsets also has distinct 
information needs which reflects the nature of their 
business and its size

§ Customising the content delivered to people in each 
mindset will lead to higher levels of engagement (“they 
understand what I need”) and fill the gap until the 
transition to A.I. based systems which will tailor to an 
individual level. 

§ BRANZ already leads the way in terms of delivering “very 
useful” information to the industry but opportunities exist 
for greater customisation and broadening to address more 
managerial type needs.

4 INFORMATION 
SEARCH4

§ Two out of three industry participants seek advice from 
others to fill information gaps for their 
business/organisation. The main barriers to reaching 
out for help are “no time” (23%) and “not knowing who 
to ask” (22%). Streamlined processes for disseminating 
information and clear roadmaps to fill these gaps are 
required.

§ BRANZ is the benchmark provider for industry 
participants, used for information and advice by 39% of 
participants with 70% of those saying it provides very 
useful information. This suggests two opportunities for 
BRANZ: (1) playing an industry leadership and 
coordination role around the needs identified in this 
study; (2) better connecting with the 61% not using 
BRANZ by addressing the barriers of time and lack of 
clarity around where to find information. There may also 
be a broader industry need to consolidate all the 
different providers of information under one banner -
this is an idea worth exploring.
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5 INFORMATION 
CHANNELS5

§ Industry participants currently seek information through 
a range of channels including internet (49%), email 
(41%), face-to-face (36%) and telephone (29%). It is 
also interesting to note that BRANZ hardcopy 
resources (magazines, brochures, booklets) are valued 
by participants who access BRANZ's services (43%).

§ Mode of interaction (i.e. device used to access 
information) is very much dependent on where you 
work. Unsurprisingly, people who work in an office 
environment use desktop computers and have ready 
access to printers and scanners. Portable devices such 
as laptops and smartphones are used by people on 
site. Providing information through channels which are 
multi-device friendly is important though apps, social 
media and telephone conversations are the least 
preferred options (all 7% or below). There are also 
some significant differences in device usages across 
job roles which can potentially be leveraged in any 
total industry solution.

6 RECRUITMENT6
§ Most businesses looking to recruit staff are having 

difficulty recruiting (a high point of 75% for those seeking 
technicians and associated professionals, a low point of 
59% for those seeking labourers, vehicle operators, etc).

§ These difficulties are having a significant impact on 
expansions/growth (37%) and quality/service standards 
(42%). For those managing their businesses, this is 
particularly acute. Most businesses are using word of 
mouth and online channels to find recruits or are using 
contractors. Over 1 in 4 are increasing overtime hours. It 
is a critical issue for the industry to resolve and has 
wider implications for the wellbeing of the New Zealand 
economy.
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7 SKILLS7
§ Job-related skills are in short supply but higher level 

thinking skills and good work ethic are also difficult to 
find. The type of skills being sought very much varies by 
the mindset of industry participants, with those in 
managing mindsets having shortages across a broader 
range of skills. At present, the skills required are very 
much core technical skills. Longer term, businesses are 
looking for more team related skills plus planning and 
problem solving skills. Currently, businesses rely on staff 
development, training and mentoring to increase skills 
on existing employees.

§ Industry participants believe technology changes will be 
the main driver of future skill requirements. Regulations, 
new products/services, competition and new work 
practices are also important drivers for future skills

8 INNOVATION8
§ Innovation decisions are driven by a need to improve 

productivity or drive more business through the sales 
pipeline. Current and planned innovation is strongest for 
new products, tools, goods and services which are very 
much about building productivity. Processes and marketing 
are more sales pipeline oriented but also have a role in 
improving productivity. 

§ Most interest in new innovations is around building 
performance, sustainability and materials performance. But 
those with the biggest gap between current needs and 
interest in future innovations are sustainability, 
technology/automation and materials performance. Those 
"doing + managing" have a broader interest in innovations.
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9AUCKLAND9
§ Greater Auckland has a similar information mindset to the 

total industry with slightly more "keeping up to date". In 
essence, Auckland's information needs are similar to the 
rest of New Zealand.

§ Interestingly, Auckland participants have lower demand for 
many of the future skills other parts of New Zealand are 
seeking. Perhaps keeping up with business demand is 
more of an imperative for Aucklanders. The exception is a 
greater need for analytical/conceptual/creative skills which 
may be related to the create number of architects, 
consultants and researchers in Auckland.

§ Auckland has lower need for information around 
regulation & compliance and maintaining and improving 
existing building performance. But sales and marketing 
has a higher need in Auckland, reflecting greater 
competition and larger organisations requiring a 
consistent flow of projects in the sales pipeline.

For the first time BRANZ is able to segment 
survey data by information provided about 

respondents location, membership of 
professional organisation, occupation, and type 

and size of business.  

Auckland has been provided as an example of 
how the data can be segmented by region.
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BRANZ 2019BRANZ
Industry Insights Research
For over twenty years BRANZ has carried out a nationwide Industry Needs 
Survey. The aim of these has been to engage with building and construction 
professionals to help BRANZ (and in more recent years, MBIE) understand 
areas where information and research might be required. 

This year, a Research Advisory Group (RAG) was formed to provide expert 
advice and oversight regarding the design, implementation, and 
dissemination of the research. 

The survey tends to be distributed biennially to industry contacts, and asks 
respondents about key research and information needs and about preferred 
communication channels for industry participants to receive information. 
This year includes additional questions around future skills and innovation.

Respondents include builders, architects, designers, building officials, 
engineers, consultants and other members of the construction industry, 
drawn from BRANZ database of over 30,000 industry participants. 

This report contains the results of the 2019 research, conducted with 736 
research participants in February and early March.
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RESEARCH OVERVIEW

1 2 3 4 5
RESEARCH 
SCOPING

RESEARCH 
DESIGN

COGNITIVE 
INTERVIEWS

INDUSTRY
SURVEY

KNOWLEDGE 
ACTIVATION

Apr/May 2018 Aug/Sep 2018 Nov 2018 Feb/Mar 2019 April/May 2019

Interviews with over 20 
stakeholders from 
BRANZ, MBIE, Master 
Builders Federation, NZ 
Institute of Architects, 
Property Council of NZ, 
Porirua City Council 
and BCITO.

Finalised with BRANZ 
and Research Advisory 
Group. Included 
agreement about overall 
research questions and 
method, plus designing 
the questionnaire. 

Face to face testing of 
the industry insights 
questionnaire with 
seven members of the 
industry. Feedback 
incorporated into final 
refined questionnaire.

Live-trial pilot (n=50) 
followed by main industry 
needs survey. Invitations to 
participate in the online 
survey sent to BRANZ 
database with a total of 
736 responses achieved.

Working with BRANZ and 
RAG to communicate 
research findings. Involves 
interim/final outputs and 
infographics for 
dissemination and optional 
qualitative research.
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SAMPLE PROFILE

Sample weighted to Census 2013 by business size

CONSTRUCTION RELATED BUSINESSES
Architect 94 Architects
Architectural designer including Draughtsperson and Product Specifier 129 Designers
Builder / contractor 149 Builders
Builders merchant 5 Builders
Building subcontractor 18 Builders
Building surveyor 17 Consultants
Consultant 39 Consultants
Developer 14 Other
Engineer 29 Consultants
Manufacturer 35 Other
Product agent / importer 11 Other
Project manager 11 Other

PUBLIC SECTOR 
Building official 69 Building officials
Government agency or department 17 Building officials
Housing Association 4 Building officials
Local government (not a building official) 10 Building officials

EDUCATION & RESEARCH
Researcher / Research Organisation 7 Other
Educator (e.g. trade training / polytechnic) 11 Other

OTHER
Building owner (commercial) 10 Other
Industry association 12 Other
Other – please specify 22 Other
Prefer not to answer 23 Other

TOTAL 736

CURRENT SAMPLE 2016 STUDY % 2019 STUDY %
Builders 337 30% 172 23%
Building officials 131 12% 100 14%
Architects 124 11% 94 13%
Designers 193 17% 129 18%
Consultants 127 11% 85 12%
Other 215 19% 156 21%
TOTAL 1127 100% 736 100%  
Response rate 7.0% 4.1%
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SURVEY FOCUS: 
Nine broad 

information topic 
areas, 114 specific 

sub-topics

Managing finances, suppliers and the flow of upcoming projects
(for example, dealing with tax, finance/accounting/investment, managing suppliers, and managing 
the flow of jobs coming to your business)

Contracts, procurement and risk-management
(for example, how to protect your business/organisation from risk, risk management practices)

Regulation and compliance (including Health & Safety)
(for example, Health & Safety, guidance on legislative compliance, codes/standards, Building Code, 
CodeMark, regulatory solutions, working across council boundaries, steps/process required for consent) 

Customer relationships and marketing
(for example, customer relationships, stakeholder relationships, advertising/marketing, consumer preferences)

Building trends and markets (including importing/exporting)
(for example, future demand, information about entering the Medium Density housing market, 
assistance on importing/exporting, affordable housing)

Identifying skill requirements and recruitment
(for example, identifying areas where new staff and new skills are required and effective recruitment, advice on taking on staff)

Managing current staff and contractors (including mental-health and wellbeing)
(for example, quality of work, coaching/supervising, performance management, developing current staff, 
managing contractors, mental health, drug/alcohol abuse)

Products/materials/technology/processes/building systems and/or 
sustainable building methods 
(for example, weather tight building solutions and information about materials – such as performance, durability, 
safety, pre-fabrication. BIM [Building Information Modelling], energy efficient solutions, etc.)

Maintaining and improving performance of existing buildings
(for example, maintenance information for building owners, moisture management, structural or thermal retrofitting, etc.)

PLUS additional modules on:

§ Innovation

§ Skill gaps

§ Future issues

Split half and half 
to reduce fatigue



INDUSTRY NEEDS
What are the current information needs 
of businesses and organisations in the 
construction industry?

1
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Industry participants told us the topic/area that is most 
critical to the success of their business or organisation.

BASE: Total Sample n=736  |  QUESTION: We’d like you to think about the current decisions which are critical for the success of your business or organisation. What is the 
most important topic/area where new information/advice would help with those decisions? (Open ended question). Items shown where 12 or more responses received.

12.5%

6.0%

4.7%

3.7%

3.2%

2.7%

2.4%

2.2%

2.2%

2.1%

Building code compliance / regulations / legislation / standards

Changes in legislation / regulations / building codes / keeping up with changes

Technical information / details / advice / knowledge

Costs / pricing / construction costs / margins

Product information / performance / new products / materials

Industry trends / forecasting / market / future trends

Staff / availability of staff / competent / qualified staff

Weather tightness / proofing / moisture management

Latest technologies / innovation / keeping up with latest developments / techniques

Building consents / consent process / information / faster consent process

% most important topic/areas for business / organisational success



© COLMAR BRUNTON 2019 |  SL IDE 14BASE: Total Sample n=736  |  QUESTION: We’d like you to think about the current decisions which are critical for the success of your business or 
organisation. What is the most important topic/area where new information/advice would help with those decisions? Selected quotations.

The biggest challenge 
facing the industry is 
managing the business 
impact of regulation 
and compliance, 
especially on project 
timelines and costs.

“We are at present winding up the business as there is little business confidence and the 
industry is failing at the moment.”
Builder / contractor

“The ever changing council regulations, changes to the district plans as the unity plan is rolled out 
and the councils interpretations of how that is applied.”
Developer

“The thing most critical to our business is consistency in advice and processing from Council. 
The variations from person to person and office to office is extreme at times. Some offices are 
proactive and find solutions and reasons something can be done, others are actively finding 
reasons why something can't be done.”
Architectural designer

“Certainty and confidence in the system. There are so many problems inherent across the entire 
building regulatory system and construction sector that confidence  and certainty in achieving the 
right and compliant outcome is very low.”
Building official

“Application of technical information to current construction sites / BRANZ approvals of building 
components and testing completed associated with the reviews.”
Developer

“The whole industry across the board has far too many regulations, building 
licences are a bloody joke, we aren’t allowed to do anything anyway without it 
being checked. There will be as many people involved with compliance issues as 
there will be people working at the coal face, you don’t have to be that bright to 
figure out what that is doing to production and costs.”
Builder / contractor
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Information needs for the industry are strongly centred 
around “doing the work”. “Running the business” and 
“managing the business” are supporting needs.

BASE: Total Sample n=736  |  QUESTION: Please think about the current information needs of staff and managers/owners in your business or organisation 
(i.e. where you require up-to-date and useful information), does your business/organisation currently need information or advice on each of the following? 

86%

82%

67%

63%

59%

49%

45%

40%

36%

20%

Products/materials/technology/processes
/building systems and/or sustainable building methods

Regulation and compliance (including Health and Safety)

Maintaining and improving performance of existing buildings

Building trends and markets (including importing/exporting)

Contracts, procurement and risk-management

Managing current staff and contractors (including mental-health and wellbeing)

Identifying skill requirements and recruitment

Customer relationships and marketing

Managing finances, suppliers and the flow of upcoming projects

Other information needs

% with information need

DOING
THE WORK

RUNNING
THE BUSINESS

MANAGING
THE BUSINESS
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The top 20 specific information needs for industry 
participants are largely around doing the work and 
running the business.

BASE: Total Sample n=736  |  QUESTION: Please think about the current information needs of staff and managers/owners in your business or organisation 
(i.e. where you require up-to-date and useful information), does your business/organisation currently need information or advice on each of the following? 

64%
49%

37%
36%
36%
36%

34%
33%
33%

31%
31%

30%
30%
30%
29%
29%
29%
29%

27%
27%

% with information need

[Regulation and compliance] Compliance with Building Code / consenting processes

[Regulation and compliance] Building Standards

[Better building performance] Weather tight building solutions

[Materials performance] Assessment of new materials entering the market

[Maintaining and improving performance of existing buildings] Building to exceed Code / standards

[Contracts, procurement and risk-management] Advice/approaches to managing/minimising risk

[Regulation and compliance] Health and Safety / workplace safety

[Better building performance] Structural design of materials and systems

[Building trends and markets] Future demand for buildings

[Maintaining and improving performance of existing buildings] Other retrofitting 
(e.g. windows, cladding, connections / load bearing / bracing, wiring, plumbing, foundations)

[Regulation and compliance] Product certification

[Materials performance] Compatibility of materials with one another

[Maintaining and improving performance of existing buildings] Information for building owners to operate and maintain their buildings

[Building trends and markets] Predicting future workload / forecasts

[Better building performance] Dealing with condensation and ventilation

[Maintaining and improving performance of existing buildings] Cost/benefit of retrofit, renovation, re-use or replace

[Building trends and markets] Sustainable / energy-efficient building solutions

[Maintaining and improving performance of existing buildings] Moisture management

[Maintaining and improving performance of existing buildings] Energy efficient / thermal/insulation retrofitting

[Building trends and markets] Costs/benefits of building sustainably



© COLMAR BRUNTON 2019 |  SL IDE 17

TOPIC SUB-TOPIC SPECIFIC NEED

Products / materials / technology / 
processes / building systems and / or 

sustainable building  methods

Better building performance

Weather tight building solutions
Structural design of materials and systems
Dealing with condensation and ventilation
Energy efficiency of buildings
Insulation – design, installation and durability
Other information about better buildings

Materials performance

Assessment of new materials entering the market
Compatibility of materials with one another
Material service life
Durability of structural materials
Durability of structural systems
Other information about materials performance

Sustainable building 
methods/products/materials

Sustainable building materials and methods
Costs/benefits of building sustainably
Energy efficient heating and cooling (HVAC) options including passive heating/cooling
Renewable energy systems, such as PV (photovoltaic)/solar heating
Life cycle assessment of materials and structures
Reduction, recycling and disposal of materials during construction and demolition
Water efficiency
Low-carbon buildings and materials
Other information about the energy efficiency of buildings
Other sustainable building

Technology / automation / processes

Pre-fabrication, off-site manufactured, modular/panelised systems
BIM (Building Information Modelling) tools
Standardisation of designs and components
Impact of information technology on site work
Electronic consenting
Monitoring and evaluating building performance
Automating business processes
Other tech/automation/processes

Regulation and compliance

Compliance with Building Code / consenting processes
Building Standards
Health and Safety / workplace safety
Product certification
Environmental
Employment
Business and trade laws
Consumer protection
Other planning/regulatory process

TOPIC STRUCTURE 
DOING THE WORK topics
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Consistent with people’s unprompted responses shown 
earlier, the two most important specific needs in the 
industry are compliance and building standards.

BASE: Total Sample n=736  |  QUESTION: Please think about the current information needs of staff and managers/owners in your business or organisation 
(i.e. where you require up-to-date and useful information), does your business/organisation currently need information or advice on each of the following? 

64%

49%

34%

31%

16%

12%

11%

9%

2%

Compliance with Building Code / consenting processes

Building Standards

Health and Safety / workplace safety

Product certification

Environmental

Employment

Business and trade laws

Consumer protection

Other planning/regulatory process

% with information needREGULATION AND COMPLIANCE
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Five standout topics sitting under building and 
materials performance.

BASE: Total Sample n=736  |  QUESTION: Please think about the current information needs of staff and managers/owners in your business or organisation 
(i.e. where you require up-to-date and useful information), does your business/organisation currently need information or advice on each of the following? 

37%
33%

29%
23%
22%

3%

36%
30%

24%
24%

20%
2%

22%
19%
18%

16%
16%
15%

12%
11%
11%

0%

17%
15%
15%

11%
10%
10%

7%
0%

Weather t ight building solut ions
Structural design of materials and systems
Dealing with condensation and ventilat ion

Energy efficiency of buildings
Insulation – design, installation and durability

Other information about better buildings

Assessment of new materials entering the market
Compatibility of  materials with one another

Material service life
Durability of structural materials
Durability of structural systems

Other information about materials performance

Sustainable building materials and methods
Costs/benef its of  building sustainably

Energy efficient heating and cooling (HVAC) options including passive heat ing/cooling
Renewable energy systems, such as PV (photovoltaic)/solar heating

Life cycle assessment of materials and structures
Reduction, recycling and disposal of materials during construction and demolition

Water efficiency
Low-carbon buildings and materials

Other information about the energy efficiency of buildings
Other information about sustainable building materials and methods

Pre-fabrication, off-site manufactured, modular/panelised systems
BIM (Building Information Modelling) tools

Standardisation of designs and components
Impact of information technology on site work

Electronic consenting
Monitoring and evaluating building performance

Automating business processes
Other technology/automation/processes

% with information needSPECIFIC NEED

BETTER 
BUILDING 
PERFORMANCE

MATERIALS 
PERFORMANCE

SUSTAINABLE 
BUILDING 
METHODS / 
PRODUCTS / 
MATERIALS

TECHNOLOGY / 
AUTOMATION / 
PROCESSESPr
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TOPIC SUB-TOPIC
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TOPIC STRUCTURE 
RUNNING THE 
BUSINESS 
topics

TOPIC SPECIFIC NEED

Maintaining and improving 
performance of 
existing buildings

Building to exceed Code / standards
Other retrofitting (e.g. windows, cladding, connections / load bearing / bracing, 
wiring, plumbing, foundations)
Information for building owners to operate and maintain their buildings
Cost/benefit of retrofit, renovation, re-use or replace
Moisture management
Energy efficient / thermal/insulation retrofitting
Structural repairs/reinforcing
Maintenance of existing housing stock
Other existing building performance

Building trends 
and markets

Future demand for buildings
Predicting future workload / forecasts
Sustainable / energy-efficient building solutions
Costs/benefits of building sustainably
Medium Density housing
Affordable housing / social housing
Information about consumer preferences/trends
Assistance with importing
Other building trends and markets
Assistance on exporting

Contracts, procurement 
and risk-management

Advice/approaches to managing/minimising risk
Warranties (product/house)
Understanding enforcement of contracts with customers
Creating/discussing contracts with customers
Insurance
Understanding enforcement of contracts with suppliers
Procurement options
Creating/discussing contracts with suppliers
Other contracts, procurement and risk-management
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(i.e. where you require up-to-date and useful information), does your business/organisation currently need information or advice on each of the following? 

Building to exceed code, future building demand and 
risk mitigation are important specific needs for running 
the business.

36%
31%
30%
29%
29%

27%
24%

18%
2%

33%
30%
29%

27%
23%
22%

17%
6%

1%
1%

36%
22%

20%
19%

15%
13%
13%

10%
2%

Building to exceed Code / standards
Other retrofitting (e.g. windows, cladding, connect ions / load bearing /  bracing, wiring, plumbing, foundations)

Information for building owners to operate and maintain their buildings
Cost/benef it  of  retrof it , renovat ion, re-use or replace

Moisture management
Energy efficient /  thermal/insulation retrofitt ing

Structural repairs/reinforcing
Maintenance of existing housing stock

Other exist ing building performance

Future demand for buildings
Predicting future workload / forecasts

Sustainable / energy-eff icient building solutions
Costs/benef its of  building sustainably

Medium Density housing
Affordable housing / social housing

Information about consumer preferences/trends
Assistance with import ing

Assistance on exporting
Other building trends and markets

Advice/approaches to managing/minimising risk
Warranties (product/house)

Understanding enforcement of  contracts with customers
Creat ing/discussing contracts with customers

Insurance
Understanding enforcement of  contracts with suppliers

Procurement options
Creat ing/discussing contracts with suppliers

Other contracts, procurement and risk-management

% with information needSPECIFIC NEED

MAINTAINING 
AND IMPROVING 
PERFORMANCE OF 
EXISTING BUILDINGS

BUILDING TRENDS 
AND MARKETS

CONTRACTS, 
PROCUREMENT AND 
RISK-MANAGEMENT

TOPIC
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TOPIC STRUCTURE 
MANAGING THE BUSINESS topics

TOPIC SUB-TOPIC SPECIFIC NEED

Managing current staff  and contractors 
(including mental-health and wellbeing)

Managing performance and development 
of staff and contractors

Upskilling / developing current staff
Managing quality of work
Performance management practices and systems
Identifying training options
Coaching / supervising
Managing contractors / temporary staff / subcontractors
Managing interactions between project participants/teams
Other managing performance and development

Managing health and wellbeing of staff 
and contractors

Flexible work practices as a retention and/or health and wellbeing strategy for staff
How to manage your own stress and mental health
How to engage with staff who may have mental health issues
How to test for and manage recreational drug use or abuse of alcohol by staff
Other health & wellbeing

Identifying skill requirements and recruitment

Identifying future skill requirements
Effective recruitment
Identifying current skill requirements
Taking on new staff
Talent spotting and identifying potential recruits
Working with the education sector (e.g. BCITO, polytechnics)
Other skills and recruitment

Customer relationships and marketing

Understanding customer requirements/expectations/achieving customer satisfaction
Managing customer relationships
Networking and word-of-mouth promotion
Stakeholder relationships including working with other businesses/government/developers
Advertising and marketing
Market research / information about consumer preferences/trends
Understanding enforcement of contracts with customers
Creating/discussing contracts with customers
Other customers and marketing

Managing finances, suppliers and the flow of upcoming projects

Managing the flow of new work / new projects
Predicting future workload / forecasts
Effective project management
Managing supply of work / surety of supply
Accounting, cash-flow and invoicing
Managing suppliers / sub-contractors
Business finances
Taxation
Investment (attracting investment and evaluating investment)
Other finances, suppliers and project flow
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Developing current staff and flexible practices/wellbeing 
important for managing the business.

23%

16%

15%

14%

13%

12%

10%

0%

20%

18%

13%

4%

1%

Upskilling / developing current staff

Managing quality of work

Performance management practices and systems

Identifying training options

Coaching / supervising

Managing contractors / temporary staff / subcontractors

Managing interactions between project participants/teams

Other managing performance and development

Flexible work practices as a retention and/or health and wellbeing strategy for staff

How to manage your own stress and mental health

How to engage with staff who may have mental health issues

How to test for and manage recreational drug use or abuse of alcohol by staff

Other health & wellbeing

% with information needSPECIFIC NEED

MANAGING PERFORMANCE 
AND DEVELOPMENT OF 
STAFF AND CONTRACTORS

MANAGING HEALTH 
AND WELLBEING OF 
STAFF AND 
CONTRACTORS
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TOPIC SUB-TOPIC

BASE: Total Sample n=736  |  QUESTION: Please think about the current information needs of staff and managers/owners in your business or organisation 
(i.e. where you require up-to-date and useful information), does your business/organisation currently need information or advice on each of the following? 



© COLMAR BRUNTON 2019 |  SL IDE 24BASE: Total Sample n=736  |  QUESTION: Please think about the current information needs of staff and managers/owners in your business or organisation 
(i.e. where you require up-to-date and useful information), does your business/organisation currently need information or advice on each of the following? 

Recruitment, understanding customers and forecasting 
work flow also important for managing the business.

21%
19%
19%

16%
16%

14%
1%

23%
18%

14%
12%
12%
11%
10%
9%

0%

17%
16%
15%
15%

10%
9%
8%
7%

3%
1%

Identifying future skill requirements
Effective recruitment

Identifying current skill requirements
Taking on new staff

Talent spotting and ident ifying potential recruits
Working with the education sector (e.g. BCITO, polytechnics)

Other skills and recruitment

Understanding customer requirements/expectat ions/achieving customer satisfaction
Managing customer relationships

Networking and word-of-mouth promotion
Stakeholder relationships including working with other businesses/government/developers

Advertising and marketing
Market research / information about consumer preferences/trends

Understanding enforcement of  contracts with customers
Creat ing/discussing contracts with customers

Other customers and marketing

Managing the flow of new work / new projects
Predicting future workload / forecasts

Effective project management
Managing supply of work / surety of supply

Accounting, cash-flow and invoicing
Managing suppliers / sub-contractors

Business finances
Taxation

Investment (at tracting investment and evaluating investment)
Other finances, suppliers and project flow

% with information needSPECIFIC NEED

IDENTIFYING SKILL 
REQUIREMENTS AND 
RECRUITMENT

CUSTOMER 
RELATIONSHIPS AND 
MARKETING

MANAGING FINANCES, 
SUPPLIERS AND THE 
FLOW OF UPCOMING 
PROJECTS

TOPIC



© COLMAR BRUNTON 2019 |  SL IDE 25BASE: Business impact where base > n=15, base ranges from n=118 to n=948 (Top 20 severe impact shown)
QUESTION: What would be the impact on your business if no new information or advice was available on these topics?

Standards and code compliance would have the most 
impact on business performance if there was an 
information vacuum. 

2%
1%
3%
4%

4%
2%
1%
1%

4%
2%
3%

1%
2%
4%
6%

7%
2%

9%
4%

15%
16%

17%
19%

33%
28%

21%
23%

26%
30%
29%

24%

45%
30%

40%

33%
35%

28%

42%
42%

48%
47%

34%
43%

52%

44%
42%

46%
54%

35%
32%

46%
34%

42%
44%
51%

50%

41%
40%

32%
31%

28%
27%
26%
26%

26%
25%

22%
22%

21%
21%
21%
20%

19%
18%
18%

18%

[Regulation and compliance] Building Standards
[Regulation and compliance] Compliance with Building Code / consenting processes

[Regulation and compliance] Product certification
[Maintaining/mproving perf. of existing bldgs] Moisture management

[Identifying skill requirements and recruitment] Taking on new staff
[Regulation and compliance] Health and Safety / workplace safety

[Prods/mtrls/tech/etc] Better building performance (e.g. Weather tightness, structural design, insulation, ventilation, etc).
[Prods/mtrls/tech/etc] Materials performance (e.g. Durability, compatibility, new materials)

[Maintaining/mproving perf. of existing bldgs] Structural repairs/reinforcing
[Identifying skill requirements and recruitment] Effective recruitment

[Regulation and compliance] Environmental
[Managing finances, suppliers and the flow of upcoming projects] Predicting future workload / forecasts

[Managing finances, suppliers and the flow of upcoming projects] Taxation
[Regulation and compliance] Consumer protection

[Managing finances, suppliers and the flow of upcoming projects] Managing supply of work / surety of supply
[Regulation and compliance] Business and trade laws

[Regulation and compliance] Employment
[Mgng current staff & contractors] Managing health and wellbeing of staff and contractors

[Customer relationships and marketing] Understanding enforcement of contracts with customers
[Maintaining and improving performance of existing buildings] Building to exceed Code / standards

NO IMPACT SMALL IMPACT MODERATE IMPACT SEVERE IMPACT
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Health & Safety sets the benchmark for best practice 
delivery of information. Significant room for improvement 
on most topics.

BASE: Information needs with moderate/severe impact on the business where base > n=15 | QUESTION: On a scale of 0 to 10, how do you rate the adequacy of current 
information available to you about <info-need>? 0 = completely inadequate, 10 = extremely comprehensive. (DK removed)   * Caution interpreting – small base size

45%
35%
34%

31%

29%
27%

25%
23%

21%
21%

18%
15%
15%

12%
11%
10%

7%
7%
6%

4%
3%

35%
43%

20%
40%

44%
44%

45%
43%

36%
47%

37%
11%

44%
31%

29%
48%

33%

36%
30%

27%

20%
22%

46%
29%

27%
28%

30%

43%
32%

44%
74%

40%
44%

58%
60%

44%
60%

73%
60%

68%
73%

Health and Safety / workplace safety (n=35)
Building Standards (n=77)

Information for building owners to operate and maintain their buildings (n=17)*
Product certification (n=35)

Compliance with Building Code / consenting processes (n=107)
Other retrofitting (n=28)

Better building performance (n=79)
Materials performance (e.g. Durability, compatibility, new materials) (n=56)

Future demand for buildings (n=23)
Moisture management (n=27)

Sustainable building methods/products/materials (n=26)
Cost/benefit of retrofit, renovation, re-use or replace (n=19)*

Energy efficient / thermal/insulation retrofitting (n=24)
Sustainable / energy-efficient building solutions (n=25)

Building to exceed Code / standards (n=34)
Managing performance and development of staff and contractors (n=40)

Managing health and wellbeing of staff and contractors (n=20)*
Costs/benefits of building sustainably (n=19)*

Predicting future workload / forecasts - building trends (n=23)
Technology/automation/processes (n=23)

Advice/approaches to managing/minimising risk (n=18)*
Predicting future workload / forecasts - managing finances (n=16)*

COMPREHENSIVE (10/9/8) ADEQUATE (7/6) INADEQUATE (5/4/3/2/1/0)



INFORMATION 
MINDSETS
What are the underlying dimensions and 
mindsets  driving information needs in 
the construction industry?

2
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DOING THE WORK
§ Products, materials, processes, systems, methods
§ Regulations and compliance

RUNNING THE BUSINESS
§ Building & market trends, contracts, procurement

MANAGING THE BUSINESS
§ Managing the business pipeline including marketing
§ Managing staff, skills recruitment and contractors

PROACTIVE
§ Staying well-informed and up-to-date
§ Building new knowledge and expertise

REACTIVE
§ Seeking information when required

PROACTIVE

REACTIVE

M
A

N
A

G
IN

G
TH

E 
B

U
SI

N
ES

S

D
O

IN
G

TH
E W

O
R

K

Two key dimensions 
underlying industry needs

RUNNING
THE BUSINESS
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Industry participants fall into one of four 
information mindsets

PROACTIVE

REACTIVE

MANAGING
THE BUSINESS

DOING
THE WORK

RUNNING
THE BUSINESS

“Changes in legislation 
related to the building 
industry, product testing 
information, research 
findings for building 
products especially in 
service performance.”Doing it better

52%

Keeping up
to date
13% “What the hell the 

local authority wants 
this week!!!”

Doing + 
Managing
22%

“Advice and possibly 
mentoring regarding 

taking the step to expand 
the business.”

Managing
the business

13%

“Business 
management, 

encompassing client 
relationships and 

contracts, tax 
planning, etc.”



© COLMAR BRUNTON 2019 |  SL IDE 30BASE: Total Sample n=736  |  QUESTION: We’d like you to think about the current decisions which are critical for the success of your business or organisation. 
What is the most important topic/area where new information/advice would help with those decisions? Items shown where 12 or more responses received.

Compliance is the #1 topic mentioned in the open-ended 
question across all mindsets. However, differences in other 
critical topics are consistent with the mindset priorities.

Doing it better Doing + Managing Managing the business Keeping up to date

Building code compliance / 
regulations / legislation / 

standards

Costs / pricing / construction 
costs / margins

Changes in legislation / 
regulations / building codes / 

keeping up with changes

Staff / availability of staff / 
competent / qualified staff

Business / workflow 
management

Building code compliance / 
regulations / legislation / 

standards

Changes in legislation / 
regulations / building codes / 

keeping up with changes

Technical information / details / 
advice / knowledge

Weather tightness / proofing / 
moisture management

Product information / 
performance   / new products / 

materials

Building code compliance / 
regulations / legislation / 

standards

Costs / pricing / construction 
costs / margins

Staff / availability of staff / 
competent / qualified staff

Industry trends / forecasting / 
market / future trends

Technical information / details / 
advice / knowledge

Building code compliance / 
regulations / legislation / 

standards

Changes in legislation / 
regulations / building codes / 

keeping up with changes

Technical information / details / 
advice / knowledge

Council requirements / difficulty 
with councils

Industry is failing / less business 
confidence / bankruptcy

Doing it better topics Managing the business topics



© COLMAR BRUNTON 2019 |  SL IDE 31BASE: Total Sample n=736, “Doing it better” n=381, “Doing + Managing” n=168, “Managing the business” n=87, “Keeping up to date” n=100  |  QUESTION: Please think about the current information needs of staff and 
managers/owners in your business or organisation (i.e. where you require up-to-date and useful information), does your business/organisation currently need information or advice on each of the following? 

Clear differences in priorities across the four mindsets –
opportunity to tailor communications and activities around 
their specific information needs.

94%

90%

80%

66%

55%

33%

27%

20%

17%

14%

100%

100%

99%

87%

99%

95%

89%

88%

87%

46%

71%

60%

16%

64%

66%

87%

87%

69%

60%

8%

42%

47%

10%

11%

0%

0%

4%

8%

2%

8%

Products/materials/technology/processes/building 
systems and/or sustainable building methods

Regulation and compliance

Maintaining and improving 
performance of existing buildings

Building trends and markets

Contracts, procurement and risk-management

Managing current staff and contractors

Identifying skill requirements and recruitment

Customer relationships and marketing

Managing finances, suppliers and 
the flow of upcoming projects

Other information needs

MANAGING
THE BUSINESS

DOING
THE WORK

RUNNING
THE BUSINESS

DOING IT
BETTER

MANAGING 
THE BUSINESS

DOING +
MANAGING

KEEPING UP 
TO DATE
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“Managing the 
business” plays 
an increasingly 
important role as 
the business grows, 
peaking at 50-99 
employees but 
declining again for 
100+ businesses.

BASE: Total Sample n=736  |  QUESTION: Not including the owner, how many people are usually 
employed in your business or organisation?

65%

50%
40%

48% 48%
58%

52%

12%

25%

26%
17%

33%

23%

22%

6% 10%
20% 20%

15%
7%

13%

17% 15% 13% 15%
5%

12% 13%

No employees
other than the

owner
(n=109)

1 to 5 employees
(n=236)

6 to 19 employees
(n=141)

20 to 49
employees

(n=60)

50 to 99
employees

(n=40)

100 or more
employees

(n=137)

Total Industry
(n=736)

Doing it better

Doing + Managing

Managing the business

Keeping up to date
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Reflecting the 
number of 
employees, 
“managing” needs 
peak between 
$500,001 and $10 
million turnover.

BASE: Total Sample n=736  |  QUESTION: What was you business or organisation’s turnover (revenue) 
last year? Just your best estimate is fine.

59% 55%
51%

43%
51%

62%
53% 52%

18% 23% 28%

27% 11%

24%

22% 22%

8% 6%
16%

17%

22%

6%

11% 13%

14% 15%
5%

13% 17%
9%

14% 13%

$100,000 or less
(n=113)

$100,001 to
$500,000
(n=148)

$500,001 to $1
million
(n=64)

More than $1
million up to $10

million
(n=143)

More than $10
million up to
$100 million

(n=71)

More than $100
million
(n=34)

Don't know
(n=163)

Total Industry
(n=736)

Doing it better

Doing + Managing

Managing the business

Keeping up to date



© COLMAR BRUNTON 2019 |  SL IDE 34

Information needs 
also vary by type of 
business / 
organisation. 
Builders, in 
particular, are more 
focussed on 
“managing”.

67% 63%
56%

51%

38%
45%

52%

10% 19%
24%

24%

27%

25%

22%

8%
8%

7%
9%

23% 14%
13%

15%
10% 13% 16% 12% 16% 13%

Designers
(n=129)

Building Officials
(n=100)

Consultants
(n=85)

Architects
(n=94)

Builders
(n=172)

Other
(n=156)

Total Industry
(n=736)

BASE: Total Sample n=736  |  QUESTION: Which of the following best describes your business or organisation? Designers includes draughts person and product specifiers. Building Officials includes Crown 
Institute Members, government department staff and local government personnel. Consultants includes engineers and building surveyors. Builders includes builders, contractors and sub-contractors.

Doing it better

Doing + Managing

Managing the business

Keeping up to date
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Interestingly, job 
role is less 
predictive of 
mindset. This 
suggests that a 
person’s title is not 
strongly indicative 
of their priorities 
and responsibilities.

48% 49% 48% 50% 48%
54% 53%

60% 58%
52%

36%

20%
28% 22%

20%

23% 24% 13% 15%
22%

13%

21%
12% 16%

16%

13% 8%
8% 5%

13%

3%
10% 12% 12% 16%

11% 14%
19% 22%

13%

Supervisor
(n=32)

Executive /
Senior

Leadership
Team
(n=55)

Manager
(n=70)

Business
owner

(n=205)

Chief
Executive /
Managing
Director
(n=53)

Employee
(n=139)

Partner or
Principal

Shareholder
(n=29)

Other
(n=38)

Self-employed
(n=89)

Total Industry
(n=736)

BASE: Total Sample n=736  |  QUESTION: What is your job role?

Managing the 
business 

Doing the 
work

Doing it better

Doing + Managing

Managing the business

Keeping up to date
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* Caution interpreting – small base size

When combined, business type and size are significant 
predictors of the four information mindsets.

33%
36%

42%
43%
43%

46%
46%
48%
49%
50%
50%
51%

54%
55%

57%
60%
61%

65%
70%

72%
83%

22%
38%
28%

43%
24%

23%
23%

32%
23%

29%
32%

24%
23%

14%
30%

11%
12%

19%
8%

34%
15%

14%

16%
15%

8%
6%

19%
11%
5%

11%
8%

9%
14%

10%
23%

7%
3%

4%
8%

11%
11%

17%
14%

18%
15%

23%
14%

10%
10%

14%
14%
15%

36%
14%

5%
17%

9%
16%

8%

Builders - 6 to 99 employees (n=62)
Builders - 1 to 5 employees (n=74)

Other - 100 or more employees (n=36)
Architects - 100 or more employees (n=7)*

Other - 6 to 99 employees (n=63)
Builders - 100 or more employees (n=13)*

Consultants - 1 to 5 employees (n=26)
Consultants - 6 to 99 employees (n=36)

Building Officials - 6 to 99 employees (n=26)
Architects - 6 to 99 employees (n=37)

Builders - No employees other than the owner (n=22)
Other - 1 to 5 employees (n=37)

Architects - 1 to 5 employees (n=39)
Architects - No employees other than the owner (n=11)*

Other - No employees other than the owner (n=14)*
Consultants - 100 or more employees (n=10)*

Designers - 6 to 99 employees (n=17)*
Designers - 1 to 5 employees (n=60)

Building Officials - 100 or more employees (n=70)
Designers - No employees other than the owner (n=50)

Consultants - No employees other than the owner (n=12)

Doing it better Doing + Managing Managing the business Keeping up to date

Managing the 
business 

Doing the 
work
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Businesses (excepting Builders) start out with a focus on “doing it better”. As they 
grow, “managing the business” plays an increasingly important role. However, once 
they reach 100+ employees the focus shifts back to “doing it better”.

PROACTIVE

REACTIVE

MANAGING
THE BUSINESS

DOING
THE WORK

RUNNING
THE BUSINESS

Doing it better
52%

Keeping up
to date
13%

Doing + 
Managing
22%

Managing
the business

13%

BASE: Total Sample n=736  |  QUESTION: Which of the following best describes your business or organisation? Designers includes draughts person and product specifiers. Building Officials includes Crown 
Institute Members, government department staff and local government personnel. Consultants includes engineers and building surveyors. Builders includes builders, contractors and sub-contractors.

§ Builders (6-99 employees)
§ Building Officials 

(6-99 employees)
§ Designers (6-99 employees)

§ Consultants (0-5 employees)
§ Architects (0-5 employees)
§ Designers (0-5 employees)
§ Other (0 employees)
§ Building Officials (100+)
§ Builders (100+ employees)

§ Builders (0-5 employees)
§ Architects (6+ employees)
§ Consultants (6+ employees)
§ Other (1+ employees)



© COLMAR BRUNTON 2019 |  SL IDE 38

Membership of 
professional bodies 
is predictive of 
information 
mindset.

39% 41% 42%
49%

54%
60% 60%

55% 54%
60%

52%

24% 23% 24%

24%
23%

25% 26%
25%

19%
19%

22%

30% 29% 23% 12%
11%

8% 6%

6%
12%

10%
13%

7% 7% 11%
16% 12%

6% 8%
14% 14% 11% 13%

Property
Council New

Zealand
(n=21)*

NZCB – New 
Zealand 
Certified 
Builders 

Association
(n=41)

RMBA –
Registered 

Master 
Builders 

Association
(n=84)

Other
Professional

Body
(n=98)

NZIA – New 
Zealand 

Institute of 
Architects
(n=103)

ACENZ -
Association of

Consulting
Engineers

New Zealand
(n=24)*

BOINZ –
Building 
Officials 

Institute of 
New Zealand

(n=85)

ADNZ –
Architectural 
Designers 

New Zealand
(n=57)

No
Professional
Memberships

(n=229)

Engineering
New Zealand

(formerly
IPENZ)
(n=62)

Total Industry
(n=736)

BASE: Total Sample n=736  |  QUESTION: Are you a member of any of the following professional bodies?

Managing the 
business 

Doing the 
work

Doing it better

Doing + Managing

Managing the business

Keeping up to date



CORE NEEDS
How do the core needs of businesses 
vary by mindset?

3
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The next five slides focus on identifying core needs 
HIGHER IMPACT

LOWER IMPACT

GREATER NEEDLESSER NEED

CORE
NEEDS

Focus on those topics with 
greatest need (top 10 
topics) and most impact on 
the business (severe 
impact 25% or higher)



© COLMAR BRUNTON 2019 |  SL IDE 41BASE: “Doing it better” n=381 | QUESTION: Which of the following describe the greatest information-need(s) for your business or organisation (each of the nine topics broken down by specific needs)?
YELLOW HIGHLIGHT – High level of business impact (30%+  severe impact) | QUESTION: What would be the impact on your business if no new information or advice was available on these topics?

“Information to help me do the best work”

Top 10 topics Sub-topics*/Specific Needs
%

Information 
Need

%
Severe 

Business Impact
Regulation and compliance Compliance with Building Code / consenting processes 71% 42%

Products/materials/technology/processes/building 
systems and/or sustainable building methods

Better building performance (e.g. weather 
tightness, structural design, insulation, ventilation, etc)* 62% 29%

Regulation and compliance Building Standards 57% 42%

Products/materials/technology/processes/building 
systems and/or sustainable building methods

Materials performance (e.g. durability, compatibility, 
new materials)* 51% 30%

Maintaining and improving performance of existing buildings Building to exceed Code / standards 40% 19%

Maintaining and improving performance of existing buildings Other retrofitting (e.g. windows, cladding, connections / 
load bearing / bracing, wiring, plumbing, foundations) 39% 16%

Regulation and compliance Product certification 38% 34%

Maintaining and improving performance of existing buildings Information for building owners to operate and 
maintain their buildings 38% 9%

Maintaining and improving performance of existing buildings Moisture management 35% 33%

Contracts, procurement and risk-management Advice/approaches to managing/minimising risk 33% 6%

DOING IT BETTER

YELLOW – High impact on business (25%+ severe impact)



© COLMAR BRUNTON 2019 |  SL IDE 42BASE: “Doing it better” n=381 | QUESTION: Which of the following describe the greatest information-need(s) for your business or organisation (each of the nine topics broken down by specific needs)?
YELLOW HIGHLIGHT – High level of business impact (30%+  severe impact) | QUESTION: What would be the impact on your business if no new information or advice was available on these topics?

“Excellent work, safely and on time”

Top 10 topics Sub-topics*/Specific Needs
%

Information 
Need

%
Severe 

Business Impact

Regulation and compliance Compliance with Building Code / consenting processes 77% 42%

Managing current staff and contractors Managing performance and development of staff and 
contractors* 72% 16%

Products/materials/technology/processes/building systems 
and/or sustainable building methods

Better building performance (e.g. weather tightness, 
structural design, insulation, ventilation, etc)* 68% 28%

Maintaining and improving performance of existing buildings Building to exceed Code / standards 62% 20%

Regulation and compliance Building Standards 62% 44%

Regulation and compliance Health and Safety / workplace safety 60% 37%
Products/materials/technology/processes/building systems 
and/or sustainable building methods

Materials performance 
(e.g. durability, compatibility, new materials)* 59% 28%

Contracts, procurement and risk-management Advice/approaches to managing/minimising risk 58% 18%

Building trends and markets Predicting future workload / forecasts 55% 29%

Customer relationships and marketing Understanding customer requirements 
/expectations/achieving customer satisfaction 53% 13%

DOING AND MANAGING

YELLOW – High impact on business (25%+ severe impact)
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“Managing the team to get the job done”
MANAGING THE BUSINESS

YELLOW – High impact on business (25%+ severe impact)

BASE: “Managing the business” n=87 | QUESTION: Which of the following describe the greatest information-need(s) for your business or organisation (each of the nine topics broken down by specific needs)?
YELLOW HIGHLIGHT – High level of business impact (30%+  severe impact) | QUESTION: What would be the impact on your business if no new information or advice was available on these topics?

Top 10 topics Sub-topics*/Specific Needs
%

Information 
Need

%
Severe 

Business Impact

Managing current staff and contractors Managing performance and development of staff and 
contractors* 71% 11%

Identifying skill requirements and recruitment Effective recruitment 51% 23%

Managing current staff and contractors Managing health and wellbeing of staff and contractors* 47% 21%

Contracts, procurement and risk-management Advice/approaches to managing/minimising risk 47% 9%

Regulation and compliance Compliance with Building Code / consenting processes 41% 41%

Building trends and markets Predicting future workload / forecasts 41%    9%

Identifying skill requirements and recruitment Identifying future skill requirements 39% 12%

Identifying skill requirements and recruitment Talent spotting and identifying potential recruits 37% 7%

Customer relationships and marketing Understanding customer requirements 
/expectations/achieving customer satisfaction 37% 10%

Identifying skill requirements and recruitment Taking on new staff 36% 35%
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“Help me with compliance and producing good quality”

BASE: “Keeping up to date” n=100 | QUESTION: Which of the following describe the greatest information-need(s) for your business or organisation (each of the nine topics broken down by specific needs)?
YELLOW HIGHLIGHT – High level of business impact (30%+  severe impact) | QUESTION: What would be the impact on your business if no new information or advice was available on these topics?

YELLOW – High impact on business (25%+ severe impact)

KEEPING UP TO DATE

Top 5 topics Sub-topics*/Specific Needs
%

Information 
Need

%
Severe 

Business Impact

Regulation and compliance Compliance with Building Code / consenting processes 40% 25%
Products/materials/technology/processes/building systems 
and/or sustainable building methods

Materials performance 
(e.g. durability, compatibility, new materials)* 24% 2%

Regulation and compliance Building Standards 23% 19%
Products/materials/technology/processes/building systems 
and/or sustainable building methods

Better building performance (e.g. weather tightness, 
structural design, insulation, ventilation, etc)* 22% 12%

Regulation and compliance Product certification 13% 10%
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DOING IT BETTER DOING + MANAGING MANAGING THE 
BUSINESS

KEEPING UP TO 
DATE

“Information to help me 
do the best work”

“Great work, safely and 
on time”

“Managing the team to 
get the job done”

“Compliance and 
performance”

§ Compliance with Building 
Code / consenting processes

§ Better building performance 
(e.g. weather tightness, 
structural design, insulation, 
ventilation, etc).

§ Building Standards
§ Materials performance (e.g. 

durability, compatibility, new 
materials)

§ Product certification

§ Moisture management

§ Compliance with Building 
Code / consenting processes

§ Better building performance 
(e.g. weather tightness, 
structural design, insulation, 
ventilation, etc).

§ Building Standards
§ Health and Safety / workplace 

safety

§ Materials performance (e.g. 
durability, compatibility, new 
materials)

§ Predicting future workload / 
forecasts

§ Managing performance and 
development of staff and 
contractors

§ Effective recruitment

§ Managing health and 
wellbeing of staff and 
contractors

§ Compliance with Building 
Code / consenting processes

§ Taking on new staff

§ Compliance with Building 
Code / consenting processes

§ Materials performance
§ Building Standards

§ Better building performance 
(e.g. weather tightness, 
structural design, insulation, 
ventilation, etc).

§ Product certification



INFORMATION 
SEARCH

4

Where do industry participants seek 
advice and information?
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Most have sought information or advice from others. The 
two “managing” focussed mindsets are less likely to 
seek advice from others.

BASE: Total Sample n=1,253  |  QUESTION: Have you sought information or advice from others to help with <info-need>?

73%
64% 60%

78%
69%

22%
29% 32%

18%
25%

5% 7% 9% 4% 6%

Doing it better
(n=694)

Doing + Managing
(n=310)

Managing the
business
(n=162)

Keeping up to date
(n=87)

Total Industry
(n=1,253)

Don’t know

No

Yes
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No time and don’t know where to go for advice are the 
biggest barriers to seeking advice.

BASE: Total Sample n=736  |  QUESTION: You mentioned that you did not seek information or advice about {info-need}, why have you not sought information or advice?

23% 22%

17%

13% 12%

9% 9%

6%

No time Don't know where to
obtain

information/advice

Did my own research 
into the matter (so didn’t 
need help from others)

Other Can resolve matter
ourselves/myself

(without
information/advice)

Don't know Not serious enough Information or advice
unlikely to be useful
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BRANZ is the top source of information and advice 
(and most useful). Those with a “managing” mindset are 
more likely to seek out someone they trust.

BASE: Total Sample n=874  |  QUESTION: Who did you seek this information or advice from?

Who did you seek this information or advice from?
Doing it 
better

(n=505)

Doing +
Managing
(n=204)

Managing 
the business

(n=100)

Keeping up 
to date
(n=65)

Total
Industry
(n=874)

BRANZ 44% 36% 23% 31% 39%

Building Consenting Authority / Building Code 40% 35% 18% 42% 36%

Manufacturer 39% 28% 17% 39% 34%

Supplier 33% 32% 27% 44% 33%

Someone in my business/organisation 26% 30% 32% 29% 28%

Other business (including a business acquaintance) 19% 31% 33% 16% 23%

Professional advisor, consultant, banks or accountants 19% 18% 30% 14% 20%

Industry or employer organisations 18% 21% 21% 13% 18%

Crown research institutes, other research institutes, or research association (not BRANZ) 14% 16% 10% 18% 14%

Government agencies (e.g. IRD, ACC, WorkSafe) 14% 16% 12% 11% 14%

Overseas sources 12% 12% 10% 24% 13%

Other source 11% 7% 12% 13% 11%

BCITO, University or polytechnic 5% 7% 11% 7% 6%

Customer 6% 6% 5% 9% 6%

Friend/family 5% 8% 9% 2% 6%

% Very Useful
(n=800)

70%

48%

49%

37%

41%

48%

49%

29%

44%

39%

54%

54%

51%

41%

32%

BLUE – significantly higher, RED – Significantly lower
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Similar pattern in terms of ultimate source of 
information or advice.

BASE: Total Sample n=874  |  QUESTION: Which sources of information or advice did your business actually use in the end? BLUE – significantly higher, RED – Significantly lower

Which sources did your business actually use in the end?
Doing it 
better

(n=505)

Doing +
Managing
(n=204)

Managing the 
business
(n=100)

Keeping up 
to date
(n=65)

Total 
Industry
(n=874)

BRANZ 30% 26% 12% 28% 27%

Building Consenting Authority / Building Code 29% 26% 15% 29% 26%

Manufacturer 27% 19% 14% 29% 24%

Supplier 20% 19% 16% 26% 19%

Someone in my business/organisation 14% 15% 18% 15% 15%

Other business (including a business acquaintance) 10% 25% 19% 6% 14%

Professional advisor, consultant, banks or accountants 14% 15% 23% 11% 15%

Industry or employer organisations 10% 13% 9% 11% 10%

Crown research institutes, other research institutes, or research association (not BRANZ) 9% 8% 6% 14% 9%

Government agencies (e.g. IRD, ACC, WorkSafe) 9% 8% 9% 9% 8%

Overseas sources 7% 8% 6% 15% 8%

Other source 10% 6% 7% 12% 9%

BCITO, University or polytechnic 2% 4% 7% 4% 3%

Customer 3% 3% 1% 6% 3%

Friend/family 2% 3% 4% 0% 2%

None 8% 7% 14% 8% 9%
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Internet and Email the two key information channels. 
Face to face, telephone and hardcopy formats also 
playing an important role.

BASE: Total Sample n=997  |  QUESTION: How did you receive the information or advice from <source>? All base BLUE – significantly higher, RED – Significantly lower

How did you receive the information 
or advice from <source>?

Total 
Industry

Building 
Consenting 
Authority / 

Building Code

Manufacturer BRANZ

Professional 
advisor, 

consultant, 
banks or 

accountants

Supplier
Someone in 

my business/ 
organisation

Other 
business 

(including a 
business 

acquaintance)

Industry or 
employer 

organisations

Overseas 
sources

Government 
agencies (e.g. 

IRD, ACC, 
WorkSafe)

Internet / website (including using Google) 49% 55% 72% 67% 17% 59% 13% 25% 62% 79% 58%

Email 41% 42% 54% 23% 42% 61% 35% 22% 56% 41% 54%

Face to face (at an office/at an event) 36% 32% 19% 7% 71% 32% 81% 49% 36% 19% 21%

Telephone 29% 34% 35% 27% 24% 37% 19% 44% 28% 13% 17%

Magazine, booklet, brochure or newsletter 16% 10% 19% 43% 4% 19% 3% 6% 22% 13% 31%

Other 4% 5% 0% 4% 6% 2% 2% 2% 4% 7% 0%

App on mobile phone 2% 2% 4% 3% 1% 3% 0% 1% 7% 0% 0%

Don't know 2% 5% 2% 0% 1% 0% 2% 2% 0% 0% 0%

Social Media (for example, their 
Facebook Page, Twitter, YouTube or LinkedIn) 1% 0% 0% 0% 4% 0% 1% 2% 0% 3% 0%
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While job role is not highly predictive of needs sought, it 
is strongly related to device access.

BASE: Total Sample n=997  |  QUESTION: Which of the following devices do staff in your business or 
organisation have easy access to on a frequent basis at work?

BLUE – significantly higher, RED – Significantly lower

Which of the following devices do staff in 
your business or organisation have easy 
access to on a frequent basis at work?

Business 
owner

Managing 
Director + 

Chief Executive

Other 
Director

Partner or 
Principal 

Shareholder
Manager Supervisor

Employee / 
other staff-

member

Self-
employed

Total 
Industry

Desktop computer 61% 63% 71% 61% 66% 82% 82% 69% 68%

A printer 58% 74% 63% 76% 66% 69% 65% 63% 63%

A scanner 55% 67% 56% 75% 57% 59% 54% 56% 56%

Other smart-phone 49% 73% 60% 51% 52% 82% 46% 56% 54%

Laptop computer 46% 59% 76% 73% 61% 38% 39% 38% 48%

iPhone 44% 41% 58% 71% 53% 39% 31% 25% 41%

Other type of computer tablet/notebook 16% 30% 32% 28% 33% 43% 27% 10% 25%

iPad 24% 22% 31% 40% 29% 22% 17% 11% 22%

Basic cell-phone (not smartphone) 6% 2% 2% 2% 6% 1% 4% 7% 5%

Other 4% 0% 3% 2% 0% 0% 1% 3% 2%

Don't know 2% 0% 0% 0% 4% 0% 1% 1% 2%

None of these 1% 0% 0% 0% 0% 0% 0% 0% 1%
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Place mainly used reflects the portability 
of the device 

BASE: Total Sample n=736  |  QUESTION: For each of the following, would you say this is used by staff…

92%

94%

96%

21%

60%

22%

41%

24%

47%

2%

1%

15%

3%

15%

16%

37%

6%

5%

4%

64%

38%

63%

44%

39%

53%

Desktop computer

A printer

A scanner

Other smart-phone

Laptop computer

iPhone

Other type of computer tablet/notebook

iPad

Basic cell-phone (not smartphone)

Mainly in the office Mainly on-site (e.g. at a construction site) A mix of both
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Internet and Emails are the preferred channels for 
information or advice. Hardcopy and face to face play a 
supporting role.

BASE: Total Sample n=736  |  QUESTION: And how would you prefer to receive information or advice about <info-need>? Would it be through…

59%

52%

28%
25%

7% 7%
3% 4% 5%

Internet / websites Emails A magazine,
brochure or
newsletter

Via face to face
contact (at an

office/at an event)

An app on a mobile
phone

Via telephone
conversations

Social Media (for
example, their

Facebook Page,
Twitter, YouTube or

LinkedIn)

Other Don't know



SKILL GAPS
What skills shortages are being 
experienced in the recruitment of new 
staff and amongst existing staff?

5
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Of those wanting to recruit staff in the past year, the majority 
are having moderate to severe difficulty finding the right people.

BASE: 176 to 221 looking to recruit in last year |  QUESTION: Over the last year, to what extent did your business/organisation experience difficulty in recruiting new staff for any of the following occupational groups?

26% 22% 24% 20%
8%

49% 51% 43% 43%
51%

15% 14% 17% 18% 24%

10% 14% 17% 18% 18%

Technicians and associate
professionals

(n=221)

Tradespersons and related
workers (including

apprentices)
(n=216)

Senior Managers and
professionals

(n=185)

Site Managers and
supervisors

(n=176)

All other occupations
(including labourers, vehicle

operators, etc)
(n=184)

Don't know

No difficulty

Moderate difficulty

Severe difficulty

More 
severe

Less 
severe

Technicians and associate 
professionals perform complex 

technical or administrative tasks, 
often in support of professionals or 

managers (e.g. technical officer, 
building inspector, construction 
manager, quantity surveyors)

Tradespersons and related 
workers perform tasks requiring 

trade specific technical 
knowledge. Include all apprentices 

and labourers (e.g. electrician, 
mechanic, plumber, builder)

Managers lead organisations, 
departments or divisions and 
determine the policy of the 

organisation or department (e.g. 
General Manager, Finance Manager). 

Professionals perform analytical, 
conceptual or creative tasks with skills 

equivalent to a bachelor degree or 
higher (e.g. accountant, engineer, 

computer programmer).

Site Managers and supervisors 
manage teams on single or 

multiple sites at the same time. 
(e.g. project managers, 

foreperson)
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At least 1 in 4 of those looking to recruit staff 
are having severe difficulty. For some groups, 
this can be as high a 2 in 3.

BASE: Total Sample n=367 (excluding DK’s)  |  QUESTION: Over the last year, to what extent did your business/organisation experience difficulty in recruiting new staff for any of the following occupational groups?

26%
22% 24%

20%

8%

Technicians and associate
professionals

Tradespersons and related
workers (including

apprentices)

Senior Managers and
professionals

Site Managers and
supervisors

All other occupations
(including labourers, vehicle

operators, etc)

% severe 
difficulty

§ BOINZ members (45%)
§ Building officials (43%)
§ Turnover $1 to 

$10 million (41%)
§ Doing + managing (31%)

§ RMBA members (32%)
§ Builders (27%)
§ Managing the business

(30%)

§ Engineers (66%)
§ Consultants (47%)
§ 50 to 99 employees (33%)
§ Doing + managing (21%)

§ RMBA members (29%) § No significant differencesSignificantly higher 
levels of severe 

difficulty for…
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Difficulties in recruiting are having a significant impact on 
perceived quality/achieving service objectives and business 
expansion/growth.

BASE: People who have experienced skills recruitment differences n=283  |  QUESTION: During the last year did recruitment difficulties cause the business or organisation to…?

42%
37%

20%
16% 15% 13% 12%

5%

24%

Have difficulties
meeting quality

standards or
customer service

objectives

Limit
expansion/business

growth

Experience
increased operating

costs

Have difficulty
introducing new
technologies or

working practices

Delay developing
certain goods or

services

Lose business or
orders to

competitors

Withdraw from
offering certain

goods or services

Other None of the above

% experiencing negative impacts
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Skill gaps are impacting the mindsets in distinct ways. Those 
managing the business are more cognisant of the total 
business impact.

BASE: People who have experienced skills recruitment differences n=283  |  QUESTION: During the last year did recruitment difficulties cause the business or organisation to…?  * 
Low base size – caution when interpreting.

Shortages of skilled recruits is 
impacting their ability to meet 
quality and service standards.

Skill shortages are impacting 
quality, service and growth 

opportunities.

Impacting quality, service, 
growth, costs, and lost 

business.

Skills shortages are less likely 
to be impacting their business.

DOING IT BETTER DOING + MANAGING MANAGING THE BUSINESS KEEP UP TO DATE

44%

25%

16%
20%

9% 8%

14%

7%

25%

41% 43%

21%

15%
19%

15%
11%

4%

18%

51% 53%

27%

14%

20% 21%

15%

3%

20%

6%

28%

10%
5% 3%

10%

0% 0%

60%

42%
37%

20%
16% 15% 13% 12%

5%

24%

Have difficulties
meeting quality

standards or
customer service

objectives

Limit
expansion/business

growth

Experience increased
operating costs

Have difficulty
introducing new
technologies or

working practices

Delay developing
certain goods or

services

Lose business or
orders to competitors

Withdraw from
offering certain goods

or services

Other None of the above

Doing it better
(n=104)

Doing + Managing
(n=106)

Managing the
business
(n=54)

Keeping up to date
(n=19)*

Total Industry
(n=283)
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Word of mouth, contracting, online recruitment and 
increased overtime the top four actions businesses 
have taken to address skills shortages.

BASE: People who have experienced skills recruitment differences n=283  |  QUESTION: During the last year, which of the following actions has the business or organisation taken 
as a response to recruitment difficulties?

40%
35%

29%
28%

27%
25%

22%
16%
16%
16%

14%
8%

2%
21%

Used Word of Mouth to identify potential recruits

Brought in contractors, or contracted work out

Online recruitment methods or channels (e.g. TradeMe or Seek)

Increased hours worked by existing employees (e.g. overtime)

Increased advertising / recruitment spend

Increased wages or salaries

Trained less well-qualified recruits

Employed temporary workers

Introduced flexible work practices

Increased training given to the existing workforce

Recruited/sponsored workers from overseas

Worked with the education sector to increase supply of skills needed

Contacted WINZ/Work and Income

None of the above

% taking following actions in last year
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Skills that assist in getting the job done, higher level 
thinking and work ethic are the key skills that are 
difficult to obtain.

BASE: Total Sample n=367 |  QUESTION: Have you found any of the following skills difficult to obtain from the current workforce (including both existing staff and/or new 
recruits)? * e.g. Plumbing, electrical, construction

PROFESSIONAL 
AND TECHNICAL 

SKILLS

WORKING AND 
COMMUNICATING 

WITH OTHERS

OTHER JOB 
SKILLS

58%

42%
39%

35%
23%

22%
42%

41%

38%
37%

34%
34%

23%

50%
48%

31%
24%

12%

15%
19%

19%
40%

22%
29%

24%

26%
35%

36%
36%

13%

25%
23%

39%
47%

29%

42%
43%

45%
37%

56%
29%

35%

36%
29%

30%
30%

64%

26%
29%

30%
29%

Trade, technical, practical or job specific skills*
Analytical, conceptual or creative skills

Customer service / sales skills
Advanced IT or software skills

Basic computer literacy / using IT
Marketing skills

Attitude/work ethic/taking responsibility

Management / supervisory skills
Mentoring / buddying

Written communication skills
Verbal skills / face-to-face interaction

Team working skills

Language skills, e.g. Maori / foreign languages
Problem solving skills

Planning and Organisation skills
Numeracy skills (e.g. Ability to use numbers and measures)

Reading skills (e.g. Reading documents)

Yes – skills difficult to obtain No – skills easy to obtain Not relevant - Skills not required



© COLMAR BRUNTON 2019 |  SL IDE 62

Each information mindset has a distinct skills shortage profile. 
Doing + managing have a broader set of hard to find skills 
required. Managing the business have a narrow, intense set of 
difficult to find skills.

BASE: Total Sample n=367 |  QUESTION: Have you found any of the following skills difficult to obtain from the current workforce (including both existing staff and/or new 
recruits)? * Low base size – caution when interpreting

PROFESSIONAL 
AND TECHNICAL 

SKILLS

WORKING AND 
COMMUNICATING 

WITH OTHERS

OTHER JOB 
SKILLS

Trade, technical, practical or job specific skills
Analytical, conceptual or creative skills

Customer service / sales skills
Advanced IT or software skills

Basic computer literacy / using IT
Marketing skills

Attitude/work ethic/taking responsibility
Management / supervisory skills

Mentoring / buddying
Written communication skills

Team working skills
Verbal skills / face-to-face interaction

Language skills, e.g. Maori / foreign languages
Problem solving skills

Planning and Organisation skills
Numeracy skills (e.g. Ability to use numbers and measures)

Reading skills (e.g. Reading documents)

% skills difficult to obtain

52%
41%

37%
31%

16%
20%

33%
35%
32%
32%
29%
28%

17%
41%
39%

26%
19%

66%
46%
43%
44%

32%
28%

53%
50%
50%
49%

42%
48%

36%
59%
58%

45%
34%

71%
46%

41%
37%

26%
21%

57%
51%

45%
34%

43%
33%

20%
66%
65%

25%
25%

38%
29%
27%

21%
18%

14%
15%
19%

13%
23%

9%
16%
13%

25%
18%

14%
13%

DOING IT
BETTER

DOING +
MANAGING

MANAGING 
THE BUSINESS

KEEPING UP 
TO DATE*
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Core technical skills remain important, particularly now. 
Team skills, planning and solving problems are going to 
be more important in the future.

BASE: Total Sample n=367 |  QUESTION: Which of the following skills or knowledge do you think your business or organisation will require much more of in the next five years?

58%
42%

39%
35%

23%
22%

42%
41%

38%
37%

34%
34%

23%
50%
48%

31%
24%

51%
28%

15%
28%

22%
15%

39%
34%

21%
29%

37%
37%

7%
56%

52%
22%
20%

55%
35%

27%
31%

23%
19%

41%
38%

30%
33%
36%
35%

15%
53%

50%
27%

22%

More important now

More important in 5 years

Top 10 skills now and in 5 years

PROFESSIONAL 
AND TECHNICAL 

SKILLS

WORKING AND 
COMMUNICATING 

WITH OTHERS

OTHER JOB 
SKILLS

Trade, technical, practical or job specific skills
Analytical, conceptual or creative skills

Customer service / sales skills
Advanced IT or software skills

Basic computer literacy / using IT
Marketing skills

Attitude/work ethic/taking responsibility
Management / supervisory skills

Mentoring / buddying
Written communication skills

Team working skills
Verbal skills / face-to-face interaction

Language skills, e.g. Maori / foreign languages
Problem solving skills

Planning and Organisation skills
Numeracy skills (e.g. Ability to use numbers and measures)

Reading skills (e.g. Reading documents)

% skills difficult to obtain
% DIFFICULT TO 
OBTAIN NOW

% REQUIRED 
MUCH MORE IN 
NEXT FIVE YEARS

AVERAGE OF 
NOW AND 
NEXT FIVE YEARS
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Future skills are more strongly aligned across the doing + 
managing and managing the business mindsets.

BASE: Total Sample n=367 | QUESTION: Which of the following skills or knowledge do you think your business or organisation will require much more of in the next five years? * 
Low base size – caution when interpreting.

PROFESSIONAL 
AND TECHNICAL 

SKILLS

WORKING AND 
COMMUNICATING 

WITH OTHERS

OTHER JOB 
SKILLS

Trade, technical, practical or job specific skills
Analytical, conceptual or creative skills

Customer service / sales skills
Advanced IT or software skills

Basic computer literacy / using IT
Marketing skills

Attitude/work ethic/taking responsibility
Management / supervisory skills

Mentoring / buddying
Written communication skills

Team working skills
Verbal skills / face-to-face interaction

Language skills, e.g. Maori / foreign languages
Problem solving skills

Planning and Organisation skills
Numeracy skills (e.g. Ability to use numbers and measures)

Reading skills (e.g. Reading documents)

% skills difficult to obtain

48%
29%

8%
27%

20%
11%

35%
23%

17%
31%
32%
33%

7%
54%

45%
18%
18%

62%
31%

24%
34%

26%
17%

41%
43%

28%
34%

44%
46%

12%
65%
66%

28%
27%

56%
25%
23%
20%
26%

22%
54%
55%

25%
21%

44%
40%

1%
58%

65%
26%

17%

23%
21%

9%
19%

10%
15%

23%
12%
9%

18%
20%

14%
3%

34%
12%
15%
14%

DOING IT
BETTER

DOING +
MANAGING

MANAGING 
THE BUSINESS

KEEPING UP 
TO DATE*
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Most efforts to meet skill shortfalls are focussed on 
training and development including mentoring. 

BASE: Total Sample n=305 – excludes those who don’t know or none of the above for future skills
QUESTION: What steps do you think your business or organisation will take to meet these new skill requirements? BLUE – significantly higher, RED – Significantly lower

48%

43%

33%

23%

20%

19%

19%

17%

17%

15%

14%

14%

8%

7%

4%

4%

More staff development / upskilling

Increase training activity / spend or increase/expand trainee programmes

Mentoring / buddying

Investment in apprenticeship or cadetship

Change working practices

Collaborate more with others in the industry

Recruiting more employees (e.g. increase recruitment budget)

More supervision of staff

Recruiting more casual / contract / temporary staff

Recruiting workers from overseas

Reallocating work

Work with the education sector to increase supply of skills needed

Lobby government for changing / investing in the supply of skills needed

Don't know

Other action

None of these

% taking action

Self employed (2%), Architects (2%), Builders (41%)

Consultants (37%)

No employees – owner only (18%)
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Technology is a driver of new skills for almost half of the 
respondents. Regulations, new products/services, 
competition and new work practices are prominent drivers.

BASE: Total Sample n=305 – excludes those who don’t know or none of the above for future skills
QUESTION: What factors do you think will drive this need for new skills? BLUE – significantly higher, RED – Significantly lower

47% 44%
39% 38%

33%
29%

9% 5% 5% 4%

The introduction of
new technologies

or equipment

New legislative or
regulatory

requirements

The development
of new products

and services

Increased
competitive

pressure

The introduction of
new working

practices

Changing
demographics (e.g.
population growth,
population ageing,

migration)

Climate change
(e.g. sea level

rises, increased
risk of storm

events)

Other reasons Don't know None of these

% drivers of new skills

Building 
officials
(69%)
BOINZ
(73%)
LGNZ
(94%)

Designers
(11%)
NZCB
(76%)
6 to 99 

employees
(48%)

$1 to $10 
million
(58%)
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INNOVATION TRENDS
What innovations have been 
implemented in the past two years and 
are in the pipeline in the next five years?

6
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Innovation strongest for products, tools, goods and 
services. Doing + Managing mindset more likely to have 
been innovating.

BASE: Total Sample n=738 |  QUESTION: During the last two years, did your business implement any new or significantly improved…

55%

44%

44%

31%

36%

47%

49%

62%

9%

9%

7%

8%

Yes No Don't know

Products, tools, goods or services

Operational processes (i.e. Methods of producing or 
distributing goods or services).

Organisational or managerial processes (i.e. 
Significant changes in this business’s strategies, 

structures or routines)

Sales or marketing methods which were intended to: 
increase the appeal of goods or services for specific 

market segments, or, to gain entry to new markets

Past two years

Doing it better (51%), Doing + Managing (74%)

Keeping up to date (30%), Doing + Managing (60%)

BLUE – significantly higher, RED – Significantly lower

% yes
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Most innovations are new to the business or customers. 
One in seven are new to New Zealand.

79%

11% 14%
5%

To your individual business or your
customers

To your region or market To New Zealand Internationally

Doing + Managing (95%)

Innovation New
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Innovation decisions are driven by either a need to improve 
productivity or to drive business through the sales pipeline.

BLUE – significantly higher, RED – Significantly lower

Reasons for innovating by type of innovation
Products, tools, 

goods or services
(n=392)

Operational 
processes

(n=300)

Organisational or 
managerial processes

(n=308)

Sales or marketing 
methods
(n=310)

To improve productivity 73% 76% 77% 70%

To increase revenue 45% 53% 55% 63%

To reduce costs 40% 48% 48% 48%

To increase responsiveness to customers 40% 49% 49% 53%

To improve work safety standards 26% 32% 34% 35%

To establish or exploit new market opportunities 24% 25% 25% 42%

To increase market share 23% 29% 25% 41%

To replace goods or services being phased out 18% 14% 11% 12%

To reduce environmental impact 11% 12% 10% 10%

To reduce energy consumption 9% 8% 10% 6%

Doing + Managing (60%)

Productivity Pipeline
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Planned innovation is strongest for products, tools, goods 
and services. Doing + Managing mindset are more likely to 
be innovating in the future.

BLUE – significantly higher, RED – Significantly lower

56%

51%

45%

39%

24%

28%

34%

40%

20%

21%

21%

21%

Yes No Don't know

Products, tools, goods or services

Operational processes (i.e. Methods of producing or 
distributing goods or services).

Organisational or managerial processes (i.e. 
Significant changes in this business’s strategies, 

structures or routines)

Sales or marketing methods which were intended to: 
increase the appeal of goods or services for specific 

market segments, or, to gain entry to new markets

Next five years % yes

Doing + Managing (71%)

Keeping up to date (32%), 
Doing + Managing (67%)

Keeping up to date (39%), 
Doing + Managing (72%)

Keeping up to date (26%), 
Managing the business (64%), Doing + Managing (71%)
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Reasons for planned innovation by type 
Products, tools, 

goods or services
(n=68)

Operational 
processes

(n=44)

Organisational or 
managerial processes

(n=44)

Sales or marketing 
methods

(n=32)

To improve productivity 74% 78% 83% 84%

To increase revenue 44% 54% 63% 85%

To reduce costs 39% 45% 44% 47%

To increase responsiveness to customers 41% 32% 36% 43%

To improve work safety standards 40% 25% 23% 28%

To establish or exploit new market opportunities 20% 26% 25% 39%

To increase market share 17% 35% 27% 26%

To replace goods or services being phased out 17% 25% 12% 11%

To reduce environmental impact 12% 26% 19% 27%

To reduce energy consumption 12% 21% 13% 16%

BASE: Those planning to innovate in next five years who haven’t in past two years n=92
QUESTION: You mentioned that you plan to <type of innovation> . What are your reasons for planning this innovation?

For those who have not implemented any innovations in the 
past two years, but plan to in the next five, the drivers of 
innovation are similar. 

BLUE – significantly higher, RED – Significantly lower

Productivity Pipeline
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QUESTION: Would you be interested in finding out more about innovation in any of the following areas?

Innovations around building and materials performance and 
sustainable building methods have the most interest.

53%
50%

49%
41%

40%
40%

34%
27%

22%
16%
16%

9%
2%

10%

Better building performance

Sustainable building methods/products/materials

Materials performance

Maintaining and improving performance of existing buildings

Building trends and markets (including importing/exporting)

Technology/automation/processes

Regulation and compliance (including Health and Safety)

Contracts, procurement and risk-management

Customer relationships and marketing

Managing current staff and contractors (including mental-health and wellbeing)

Managing finances, suppliers and the flow of upcoming projects

Identifying skill requirements and recruitment

Other information need to inform your innovation plans

None of these

% interested in innovations in the following areas
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BASE: Total Sample n=736 | QUESTION: Which of the following describe the greatest information-need(s) for your business or organisation (each of the nine topics broken down by specific needs)?

Innovations around sustainability and technology have 
the highest level of interest relative to business need.

Information Need vs Innovation Interest

Better building performance
Sustainable building 

methods/products/ materials Materials performance

Maintaining and improving 
performance of existing buildings

Building trends and markets 
(including importing/exporting)

Technology/automation/ processes

Regulation and compliance 
(including Health and Safety)

Contracts, procurement
and risk-management

Customer relationships
and marketing

Managing current staff and contractors 
(including mental-health and wellbeing)

Managing finances, suppliers and 
the flow of upcoming projects

Identifying skill requirements
and recruitment

Other information
0%

20%

40%

60%

0% 30% 60% 90%

In
te

re
st

 In
 In

no
va

tio
n 

To
pi

c

Current Information Needs for Business / Organisation
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QUESTION: Would you be interested in finding out more about innovation in any of the following areas?

Doing + Managing have a wider interest in 
innovation. Keeping up to date are very focussed 
on the top three reasons.

Innovation interest by mindset Doing it better
(n=308)

Doing + Managing
(n=76)

Managing the 
business

(n=48)

Keeping up
to date
(n=78)

Better building performance 56% 58% 41% 48%

Sustainable building methods/products/materials 52% 63% 30% 40%

Materials performance 51% 62% 16% 51%

Maintaining and improving performance of existing buildings 45% 50% 28% 21%
Building trends and markets (including importing/exporting) 41% 52% 48% 22%
Technology/automation/processes 43% 44% 46% 20%
Regulation and compliance (including Health and Safety) 36% 51% 30% 16%
Contracts, procurement and risk-management 29% 44% 24% 6%
Customer relationships and marketing 21% 34% 35% 8%
Managing current staff and contractors (including mental-health and wellbeing) 16% 29% 23% 0%
Managing finances, suppliers and the flow of upcoming projects 11% 43% 30% 1%
Identifying skill requirements and recruitment 6% 18% 20% 8%

Other information need to inform your innovation plans 3% 4% 0% 1%

None of these 10% 5% 6% 16%

BLUE – significantly higher, RED – Significantly lower



© COLMAR BRUNTON 2019 |  SL IDE 76

For the first time BRANZ is able to segment survey data 
by information provided about respondents location, 
membership of professional organisation, occupation, 
and type and size of business.  

Auckland has been provided as an example of how the 
data can be segmented by region.
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AUCKLAND INSIGHTS
How are the needs of Auckland 
industry participants different to the 
rest of the country?

7
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Members, government department staff and local government personnel. Consultants includes engineers and building surveyors. Builders includes builders, contractors and sub-contractors.

Auckland is similar to the industry in terms of information mindset, 
except it is slightly more “keeping up to date”. The main implication of 
this is that Auckland information needs are not fundamentally different 
from the industry, with some minor exceptions.

48% 55% 49% 55%
65%

52%

22%
23%

19%

28%
16%

22%

14%
12%

16%

7% 7%
13%

16% 10% 16% 10% 12% 13%

Greater Auckland
(n=212)

Christchurch or
Wellington

(n=212)

Other city
(n=179)

Town
(n=91)

Rural area
(n=42)

Total Industry
(n=736)

Keeping up to date

Managing the business

Doing + Managing

Doing it better
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More architects, consultants and other (mainly 
manufacturers and researchers) in our Auckland sample

20%

15% 14%
16%

6%

30%

9%

17%

26%

10%

18% 19%

12%
16%

22%

12%
15%

22%

Architects Designers Builders Consultants Building officials Other

Greater Auckland Rest of NZ Total Industry
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Auckland lower in terms of future skills sought, with 
the exception of analytical/conceptual/creative skills.

51%

41%

34% 36%

30%

22%

30%

23%

31% 29%

15%
20% 19%

11% 12%

20%

6%

59%
56%

59%

41% 40%
43%

36%
31%

27% 27% 25% 23% 22%
25%

17%
13%

8%

Problem solving
skills

Planning and
Organisation

skills

Trade, technical, 
practical or job 
specific skills –
e.g. plumbing, 

electrical, 
construction

Attitude/work
ethic/taking

responsibility

Team working
skills

Verbal skills /
face-to-face
interaction

Management /
supervisory

skills

Written
communication

skills

Analytical,
conceptual or
creative skills

Advanced IT or
software skills

Basic computer
literacy / using

IT

Numeracy skills
(e.g. ability to
use numbers

and measures)

Mentor ing /
buddying

Reading skills
(e.g. reading
documents)

Customer
service / sales

skills

Marketing skills Language skills,
e.g. Maori /

foreign
languages

Greater Auckland Rest of NZ
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(i.e. where you require up-to-date and useful information), does your business/organisation currently need information or advice on each of the following? 

Significantly lower needs around regulation & 
compliance, and improving the performance of 
existing buildings.

83%

76%

59%

66%

63%

46%

44%

39%

35%

87%

85%

70%

62%

57%

50%

45%

40%

36%

Products/materials/technology/processes/building systems and/or sustainable building methods

Regulation and compliance (including Health and Safety)

Maintaining and improving performance of existing buildings

Building trends and markets (including importing/exporting)

Contracts, procurement and risk-management

Managing current staff and contractors

Identifying skill requirements and recruitment

Customer relationships and marketing

Managing finances, suppliers and the flow of upcoming projects

Greater Auckland

Rest of NZ

Products/materials/technology/processes/building systems and/or 
sustainable building methods

Regulation and compliance (including Health and Safety)

Maintaining and improving performance of existing buildings

Building trends and markets (including importing/exporting)

Contracts, procurement and risk-management

Managing current staff and contractors

Identifying skill requirements and recruitment

Customer relationships and marketing

Managing finances, suppliers and the flow of upcoming projects
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Auckland is much more likely to implement new sales 
or marketing methods in the past two years.

60%

56%

45%

49%

55%

50%

45%

35%

56%

51%

45%

39%

'Products, tools, goods or services'

Operational processes

Organisational or managerial processes

Sales or marketing methods
Greater Auckland

Rest of NZ

Total Industry



IDENTIFYING SECTOR NEEDS

THANK YOU
For Further Information, please contact:

Grant Bell
Colmar Brunton, a Kantar Company
Level 9, Legal House, 101 Lambton Quay, Wellington
PO Box 3622, Wellington 6140
Phone (04) 913 3000   |   Grant.Bell@colmarbrunton.co.nz

Richard Capie
BRANZ

1222 Moonshine Road, RD1, Porirua
Private Bag 50 908, Porirua 5240 

Phone (04) 238 1333   |   Richard.Capie@branz.org.nz 



IMPORTANT INFORMATION
R e s e a r c h  A s s o c i a t i o n  N Z  C o d e  o f  P r a c t i c e

Colmar Brunton practitioners are members of the Research Association NZ and are obliged to comply with the Research Association NZ 
Code of Practice.  A copy of the Code is available from the Executive Secretary or the Complaints Officer of the Society.

Confidentiality
Reports and other records relevant to a Market Research project and provided by the Researcher shall normally be for use solely by the 
Client and the Client’s consultants or advisers.

Research Information
Article 25 of the Research Association NZ Code states:

a. The research technique and methods used in a Marketing Research project do not become the property of the Client, who has no 
exclusive right to their use.

b. Marketing research proposals, discussion papers and quotations, unless these have been paid for by the client, remain the 
property of the Researcher.

c. They must not be disclosed by the Client to any third party, other than to a consultant working for a Client on that project. In 
particular, they must not be used by the Client to influence proposals or cost quotations from other researchers.

Publication of a Research Project
Article 31 of the Research Association NZ Code states:
Where a client publishes any of the findings of a research project the client has a responsibility to ensure these are not misleading.  The 
Researcher must be consulted and agree in advance to the form and content for publication.  Where this does not happen the Researcher 
is entitled to:

a. Refuse permission for their name to be quoted in connection with the published findings
b. Publish the appropriate details of the project
c. Correct any misleading aspects of the published presentation of the findings

Electronic Copies
Electronic copies of reports, presentations, proposals and other documents must not be altered or amended if that document is still 
identified as a Colmar Brunton document.  The authorised original of all electronic copies and hard copies derived from these are to be 
retained by Colmar Brunton.

Colmar Brunton ™ New Zealand is certified to International Standard ISO 20252 (2012). This project will be/has been completed in 
compliance with this International Standard.

This presentation is subject to the detailed terms and conditions of Colmar Brunton, a copy of which is available on request or online here.

http://colmarbrunton.co.nz/images/dims/Colmar_Brunton_Terms_&_Conditions_2015.pdf

